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We made it through the last year and a half
together with our collective strength and resilience.
Now, we've all come together to plan and prepare

for what’s next. 
 

Over the next few days, you will hear inspiring
visions, you will be able to share ideas, and

encourage one another. You will leave these 4
wisdom-filled workshops with actionable steps to
finish this year with a fierce focus, clarity to launch
your 2022 vision, and a supportive community to

cheer you on!
 

Get ready to learn, laugh, and courageously
reinvent your tomorrow with this WomanUP!®

road map - designed by women, created for all.
Use this workbook as a place to take notes now
and draw inspiration from later as you put your

vision into action.

We did it.

The WomanUP!® Team

Let's do this!



AGENDA
Mark your calendars!
Here's what's happening.

INTRO WORKSHEETS
A place for journaling,
writing down quotes +
contacts, and Bingo! 

OPENING YOUR
OWN BROKERAGE
WORKSHEETS
By Facilitator Lori Namazi

GROWING YOUR
BROKERAGE
WORKSHEETS
By Facilitator Beate Chelette

HEART-POWERED
SELLING
WORKSHEETS
By Facilitator Robin Treasure

RESET YOUR
MONEY MINDSET
WORKSHEETS
By Facilitator 
Tara-Nicholle Kirke

C.A.R. MEMBER
BENEFITS
Find more amazing
communities to be part of!
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HALFWAY REFLECTION
Day 1 Complete! How are
you doing?
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EXTRAS
Just a few more things to
wrap up.

12

Click on each section to take you straight to the right page!

SPEAKER FREEBIES
WomanUP!®  Exclusive
offers from our amazing
facilitators.

10

SPONSOR MESSAGES
Check out these special deals,
products and programs for
WomanUP!® attendees from
our amazing sponsor partners!
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AGENDA

TUESDAY, AUGUST 31, 2021

WEDNESDAY, SEPTEMBER 1, 2021

THURSDAY, SEPTEMBER 2, 2021

5:30 PM        Pre-Conference Networking 

                      and Wine Tasting

7:00 AM        Group Peloton Ride

9:00 AM        Opening Your Own Brokerage Workshop 

11:00 AM        CircleUP Q+A Session w/ WaveMakers + Mentors

8:00 AM        Yoga and Meditation

2:00 PM        Growing Your Brokerage Workshop 

4:00 PM        CircleUP Q+A Session w/ WaveMakers + Mentors

------------  12:00 PM - 2:00 PM LUNCH BREAK  ------------

7:00 AM        Group Peloton Ride

9:00 AM        Heart-Powered Selling Workshop 

11:00 AM        CircleUP Q+A Session w/ WaveMakers + Mentors

8:00 AM        Yoga and Meditation

2:00 PM        Reset Your Money Mindset Workshop 

4:00 PM        CircleUP Q+A Session w/ WaveMakers + Mentors

------------  12:00 PM - 2:00 PM LUNCH BREAK  ------------

*All times are listed in Pacific Time Zone



What am I hoping to walk away with this week? 

 

 

 

 

 

 

 

Where do I want to grow? How can I streamline?

 

 

 

 

 

 

 

What parts of my business/life could use some reinvention?

 

 

 

 

 

 

 

What is an idea that makes me excited? Who is someone who inspires me?

 

JOURNAL PROMPTS

Set aside some time to journal and think about what you want to
focus on during the Courageous Reinvention Workshops. We've
included some prompts to get you started.



I heard:

WomanUP!®

I did:

 Comment in

the chat!

I heard:

Can you hear

me?

I saw:

Someone in

WomanUP!®

Swag

I heard:

Mentor

I heard:

Leadership

I heard:

Thank our

sponsors!

I heard:

Courageous

I heard:

Please mute

yourself. 

I did:

Made a

comment in

the chat.

I heard:

Emotional

Intelligence

I heard:

Download

your

workbook.

I heard:

Mindset

F R E E

S P A C E

I saw:

Cat crawling

on human.

I did:

Wrote in my

digital

workbook or

notebook.

I heard:

Reinvention

I heard:

Yoga +

Meditation

I did:

Peloton Ride
(Moved my body

in some way!)

I did:
Share a

photo + tag
 @WomanUPofficial!

I saw:

Dog in the

background.

I did:

Stayed

Hydrated +

Focused

I heard:

Self-

Sabotage

I did:

Danced to the

WomanUP!

Music!

BINGO

I heard + did this:

Take a deep

breath.

Complete ALL the squares for a chance to win a free pass to the 2022 event!

1: Snap a photo of your bingo card and email it to WomanUP@car.org.

2: Post it online for an extra entry! Be sure to tag #IamWomanUP @WomanUPofficial



You can choose courage, or you can
choose comfort, but you cannot
choose both.” ― Brené Brown

The most courageous act is still to
think for yourself. Aloud.”
― Coco Chanel

The great thing about being a
woman is the power of reinvention."
― Sharon Needles

Passion is energy. Feel the power that
comes from focusing on what excites
you.” — Oprah Winfrey

Longevity in this business is about
being able to reinvent yourself or
invent the future." 
― Satya Nadella

Courage is the most important of
all the virtues because without
courage, you can't practice any
other virtue consistently.”
― Maya Angelou

QUOTES

What words do you live by? Did they come from a

family member, a mentor, or one of your favorite TV

characters? Think of this page as your daily dose of

inspiration, affirmation and call to action!

Fill in the blank spaces with a few of your own favorite quotes.
Listen out for new additions to add throughout the workshops and
CircleUP sessions!

https://www.success.com/article/rohn-3-ways-to-face-your-fears-with-courage


Name:

Company:

Email:

Phone: 

Name:

Company:

Email:

Phone: 

Name:

Company:

Email:

Phone: 

Name:

Company:

Email:

Phone: 

Name:

Company:

Email:

Phone: 

Name:

Company:

Email:

Phone: 

ContactsMy

Meet someone new in the chat? Make sure you write down their contact info here!



2021 womanup! 

Courageous Reinvention Workshop
Opening Your Own Brokerage

After the session, go back through the questions and give them
deeper consideration.

SECTION 1 - What does it take to launch your own brokerage?
   Do I want to get my Broker License?  Y / N
   Why or Why Not?
   
   When will I sign up for the 5 Broker Courses?
   I want my Broker License by (date):

  10 Things to Consider Before Going Solo:
   1. How do I current get my business?
   2. How dependent am I on my current brand?
   3. What tools do I need to operate?
   4. What costs will I incur on my own?
   5. Do I know what the DRE requires of me as a Broker?
   6. Do I know what legal entities to report information to?
   7. Am I good at account, tracking expenses and record keeping?
   8. Do I know how to minimize my risk?
   9. Do I want to be solo or hire agents?
  10.Who will I go to when I have questions?

NAMAZI REAL ESTATE RESOURCES~ All Rights Reserved.   Page 1



2021 womanup! 

Courageous Reinvention Workshop
Opening Your Own Brokerage

Managing the various details about operating the company
Being responsible for developing agents
Risk Management
Legal Concerns
DRE Compliance

SECTION 2 - Learn what running a brokerage really looks like.
   What concerns me about going out on my own? 
   Check all that apply.

   
What other concerns do I have?

SECTION 3 - Developing a roadmap to make your brokerage
dreams a reality.
  1.  What is my vision?
  2.  What will my company name be?
  3.  What will my branding look like?
  4.  Should I incorporate and get a corporate license?
  5.  What insurance do I need and how much does it cost?
  
   

NAMAZI REAL ESTATE RESOURCES~ All Rights Reserved      Page 2



2021 womanup! 

Courageous Reinvention Workshop
Opening Your Own Brokerage

Risk Management
Systems
Policies and Procedures
Training
Culture
Communication

Get my broker license
Start putting money aside now
Create a business plan for the next 3-5 years

Include financial and educational plans
Leverage - who can I use to assist me?
Talk to my tax advisor & attorney

SECTION 4 - Refine your systems and choose your next best
steps.
  In what ways can I refine my business today that will prepare me for 
  growth and going out on my own?

  What are my next steps?

NAMAZI REAL ESTATE RESOURCES~ All Rights Reserved.   Page 3



2021 womanup! 

Courageous Reinvention Workshop
About your fierce facilitator and professional advisor,

Lori Namazi

From Executive to Entrepreneur, Lori
Namazi has been a dedicated advocate
and leader in the real estate industry for
nearly 20 years. Her professional
background is in managing both people
and processes, while keeping her pulse on
the newest industry developments and
innovations. Her mission in launching
Namazi Real Estate Resources is to be a
dedicated support system and trusted
advisor to independent brokers as they
work to secure their legacies, from startup
to beyond. 

If you’ve ever thought about opening your
own brokerage, or if you already have
opened one and want to refine your
process and systems, reach out for a 
no-obligation confidential consultation.

NAMAZI REAL ESTATE RESOURCES~ All Rights Reserved.   Page 4

LORI NAMAZI ~
FOUNDER NAMAZI

REAL ESTATE
RESOURCES

 
714.655.7496

LORINAMAZI@GMAIL.COM
NAMAZIRESOURCES.COM

namaziresources.com/
getting-started-

programs
 

https://www.linkedin.com/in/lorinamazi/
https://www.iamwomanup.com/2021-workshops






Circle UP Notes
Facilitator:

Session:

Date:



FROM STRATEGY TO EXECUTION:
Design, Plan, and Implement Your Bold 

Brokerage Merger & Acquisition Strategy

“Beate Chelette is one of 50 MUST 
FOLLOW Women Entrepreneurs.”

HUFFPOST

STRATEGY GUIDE 



1

2

Which one appeals to you more and why?

Notes:    

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 



Where is your business?

To                              means: 

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 



WHAT IS A MERGER?

1

2

Which one appeals to you more and why?

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 

WHAT IS AN ACQUSITION?

“The Growth Architect is one 
of my favorite businesses.” 
Taunee English



My business improvement strategies:

What would makes the most sense for your brokerage if 
your goal was growth?

Create more value: 

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 

How I will boost my valuation:

The most productive strategy 
planning meeting we ever had.”



WHAT I WANT

1

2

Need to fix this:  

Need to look into this further: 

 Will do this right away:  3

What is my belief system and will it need adjustments to do 
something this bold?

Notes:    

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 



ACCOUNTABILITY:
Let’s look at my numbers and value

1

2

What I am going to commit to doing: 

 This is where I will start TODAY:

 I am proofing myself right with this: 3

“Courage is when you feel fear and do it anyway.” 

– Beate Chelette

Notes:    

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 



Accountability Tracker

GOAL1

GOAL2

GOAL3

GOAL4
© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 

office@BeateChelette.com 



WHAT Goal: What are you building/creating?

WHO Clients: Who is your  client? If you don’t have this, use this free tool: 
https://AirtightAvatar.com

HOW Steps: What is your strategy to grow, build and scale your business?

WHEN Timeline: What will you do and by when? Add to Super Simple Timeline.

SUPER SIMPLE BUSINESS PLAN

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 

https://airtightavatar.com/


 
 
 
 
 

SUPER SIMPLE TIMELINE 
 

 
 

 
 

MONTH 

                       

 
PHASE 1: 

                       

PHASE 2:                        

PHASE 3:                        

PHASE 4:                        

PHASE 5:                        

PHASE 6:                        

PHASE 7:                        

 
© Chelette Enterprises, Inc., P.O. Box 1293, Culver  City, CA 90232 Tel: 310 558 4248  | 

office@BeateChelette.com 



Things I will consider:

1

2

How valuable and strong is my brand?

What I can improve:    

© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 

This has to happen ASAP:



© Chelette Enterprises, Inc., P.O. Box 1293, Culver City, CA 90232 Tel: 310 558 4248 | 
office@BeateChelette.com 

1 WHAT ELSE? 

Referrals are appreciated. If you know someone 
who can benefit from working with me, please 
connect us.

My goal is to provide clarity for visionaries and leaders who want to 
grow, build and scale their businesses and need strategies and 
simple tools so that they can make their impact.  If you know 
someone with whom I should connect please email me: 
BC@BeateChelette.com

Thank you.

*

WANT MORE? HERE IS HOW TO CONTINUE.

Contact Beate: BC@BeateChelette.com

Get the book: https://HappyWomanHappyWorld.com

Find more really good clients: https://AirtightAvatar.com
Talk to Beate: https://UncoverySession.com

Ø Get the link to pick up your gifts via text.CHELETTE ENTERPRISES, INC.
P.O. Box 1293, Culver City, CA 90232 

Office : 310 558 4248 | Cell: 310 678 1343
BC@BeateChelette.com 

mailto:BC@BeateChelette.com
https://happywomanhappyworld.com/
https://airtightavatar.com/
https://uncoverysession.com/


Circle UP Notes
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When was the last time I did something brave? How did it make me feel?

 

 

 

 

 

 

 

 

 

 

What is something I have been meaning to do and have been putting off? Why?

 

 

 

 

 

 

 

 

 

 

What is my next first step?

 

 

 

 

 

 

 

JOURNAL PROMPTS

We're halfway through! Take a minute to check in and reflect on
what you've learned so far and what brought you to this moment.
Use the prompts below to get you started.



W O R K B O O K

HEART -POWERED  SELLING

COURAGEOUS  REINVENTION



R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E

NOTES

HPS  WORKSHEET  1

LESSON #1:

NOTES

EVERY SINGLE SALES INTERACTION IS:

LESSON #2:

INSTRUCTIONS: Follow along and fill in the blanks as you go.



WHAT WOULD BE POSSIBLE IF YOU WERE TO CONNECT TO YOUR HEART
MORE INTENTIONALLY?

NOTES

HPS  WORKSHEET  2

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



STEP 1 OF CONNECTING TO YOUR HEART IS

STEP 2 OF CONNECTING TO YOUR HEART IS

NOTES

PEOPLE DON'T CARE HOW MUCH YOU KNOW UNTIL

NOTES

HPS  WORKSHEET  3

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



WHAT DO YOU FEAR MOST WHEN APPROACHING NEW PROSPECTS?

WHAT DO YOU FEAR MOST WHEN WORKING WITH NEW CLIENTS?

HPS  WORKSHEET  4

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



LESSON #3

PEOPLE WILL NEVER FORGET...

LESSON #4

FROM FORBES: 80% OF WHAT YOU HEAR FROM AN AGENT AT FIRST...

IMPACTFUL QUESTIONS DEMONSTRATE....

HPS  WORKSHEET  5

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



IMPACTFUL QUESTION TAKEAWAYS

EXAMPLES OF IMPACTFUL QUESTIONS

HPS  WORKSHEET  6

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



SELL ME THIS IPHONE 12! (WHAT WOULD YOU SAY/ASK TO SELL IT?)

TO TRULY LISTEN YOU MUST ENGAGE...

HPS  WORKSHEET  7

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



THE LATIN ROOT OF COURAGE IS

WHAT MY HEART DESIRES IS

THIS DESIRE IS IMPORTANT TO ME BECAUSE 

MY PRIMARY GOAL IS

IS MY GOAL ALIGNED WITH MY DESIRES?

HPS  WORKSHEET  8

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



I WILL SERVE OTHERS IN WORKING TOWARD THIS GOAL BY

MY EXPRESSION OF GRATITUDE FOR THE REALIZATION OF THIS GOAL

SECOND DRAFT (REWRITE) ALL INTO ONE CONCISE PARAGRAPH

HPS  WORKSHEET  9

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



HEART -POWERED  S TA T EMENT

WRITE  THE  F INAL  VERS ION  OF  YOUR  HPS  HERE

WORK & EDUCATION

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E



UNLIMITED POTENTIAL
LIES WITHIN YOU,

JUST WAITING TO BE
ACTIVATED BY YOUR
OWN AFFIRMATIVE
RESPONSE TO THE

IDEA. 

-  N A P O L E O N  H I L L

R O B I N T R E A S U R E . C O M  |  ©  2 0 2 1  R O B I N  T R E A S U R E
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Reset Your Money Mindset: 

The 8 Hidden Money Blocks of

Smart, Successful Women
 

 

Teacher: Tara-Nicholle Kirke, MA, Esq.

Certified Money and Business 

Breakthrough Coach

Founder and CEO of SoulTour



A STORY ABOUT ROADBLOCKS

The moral of the story:



Hidden Money Block #1

Money Mindset Reset #1



Hidden Money Block #2

Money Mindset Reset #2



Hidden Money Block #3

Money Mindset Reset #3



Hidden Money Block #4

Money Mindset Reset #4



Hidden Money Block #5

Money Mindset Reset #5



Hidden Money Block #6

Money Mindset Reset #6



Hidden Money Block #7

Money Mindset Reset #7



Hidden Money Block #8

Money Mindset Reset #8
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Sponsor Messages



Sponsor Partners!

Thank You To Our

https://www.evfranchise.com/what-sets-us-apart
http://www.realogy.com/diversity
https://go.ratemyagent.com/woman-up
https://www.realtor.com/
http://discoverresolve.com/
https://www.sideinc.com
http://www.revaluate.com/live
https://joinexitrealty.com/
https://www.ehomesteam.com/
https://www.wcrca.org/


Claim Your Offer!

https://www.realtor.com/
https://go.ratemyagent.com/woman-up




https://joinexitrealty.com/


https://joinexitrealty.com/
https://www.facebook.com/exitrealtycorpinternational
https://www.youtube.com/user/EXITRealtyVideos
https://twitter.com/exitrealtycorp
https://www.instagram.com/exitrealtycorp/


https://www.evfranchise.com/the-next-luxury-home-seller


THE INCLUSIVE OWNERSHIP PROGRAM BY REALOGY IS an industry-first initiative designed to support the growth 
and productivity of entrepreneurs representing diverse populations including women, LGBTQ+, veterans and ethnic 
and racial groups. Through the program, diverse brokerage owners who affiliate with one of Realogy’s franchise brands 
can take advantage of financial incentives that help open doors and strengthen representation in the industry.  

INCLUSIVE OWNERSHIP 
PROGRAM
WE EMPOWER DIVERSE  
ENTREPRENEURS  
TO OWN THEIR FUTURE.

One or more individuals with majority ownership 
(51% or more) in below market segments: 

•  VETERAN

•    ETHNIC & RACIAL 
(Hispanic, African American/Black, Asian American 
Pacific Islander)

•  LGBTQ+

•  WOMENW
H

O
 Q

U
A

LI
FI

E
S

CONTACT US AT DEI@REALOGY.COM OR VISIT REALOGY.COM/DIVERSITY

1.  Waiver Initial Franchise Fee (Main Office only)

2.  Financial Incentives

3.   Industry Partner Benefits  
(NAHREP, AREAA, NAREB, LGBTQ+ Real Estate 
Alliance, NAMMBA, and WomanUP!)

4.    National Minority Supplier Diversity 
Certification (NMSDC) assistance – up to $350

B
E

N
E

FI
TS

Minimum GCI threshold may be a condition of program eligibility.  Each franchise brand may offer modified or additional benefits.  Realogy and its 
affiliated companies reserve the right to change, modify or terminate the program and any benefits at any time for any reason.

This is not intended, and shall not be deemed to constitute, an offer to sell a franchise. Franchise offerings made 
only by a Franchise Disclosure Document. THESE FRANCHISES HAVE BEEN REGISTERED UNDER THE FRANCHISE 
INVESTMENT LAW OF THE STATE OF CALIFORNIA. SUCH REGISTRATION DOES NOT CONSTITUTE APPROVAL, 
RECOMMENDATION OR ENDORSEMENT BY THE COMMISSIONER OF CORPORATIONS NOR A FINDING BY THE 
COMMISSIONER THAT THE INFORMATION PROVIDED HEREIN IS TRUE, COMPLETE AND NOT MISLEADING. This 
advertisement is not an offering. An offering can only be made by a prospectus filed first with the Department of Law of 
the State of New York. Such filing does not constitute approval by the Department of Law.    The Minnesota registration 
numbers for these franchise systems are: Better Homes and Gardens Real Estate LLC (#F5883); Century 21 Real Estate LLC 
(#F186); Coldwell Banker Real Estate LLC (#F3119); Coldwell Banker Real Estate LLC d/b/a Coldwell Banker Commercial 
(#F3811); Corcoran Group LLC (#F8823); ERA Franchise Systems LLC (#F3285); and Sotheby’s International Realty Affiliates 
LLC (#F4833).  The address for these franchise systems is: 175 Park Avenue, Madison, New Jersey, 07940.

© 2021 Realogy Holdings Corp.  All rights reserved.  Realogy and its affiliated companies fully support the principles of 
the Fair Housing Act and the Equal Opportunity Act.  Each franchise is independently owned and operated. 

http://DEI@realogy.com
http://realogy.com/diversity


https://whatmovesher.com/
https://www.sideinc.com/videos?utm_source=womanup2021&utm_medium=banner&utm_campaign=events2021
https://whatmovesher.com/
https://www.ehomesteam.com/


discoverresolve.com

Agent support.
With a human factor.

Give your agents
everything they need to be more

productive—education, customized
marketing, personalized consulting

—delivered by real humans,
not just technology.

https://www.discoverresolve.com/


SM STARTING A REAL ESTATE BROKERAGE:  

CHECKLIST
Ask us how REsolve can help you!  discoverresolve.com

Page 1 of 2

AREAS OF FOCUS WHAT DO I LOOK FOR? EMPOWERED  
BY REsolve?

Operations & Opportunity

Investigate through  
colleagues

What do you know,  
or more importantly, not know? 

Consider the market Competition, locations 

Licensing & Education  What’s required in your state? 

Brokerage model options Are you aware of all of the brokerage  
models? Do they fit your goals? 

Register & naming  
the business

Set your entity up correctly!  
Name it accordingly 

Developing the “plan” Focusing on certain areas to build  
and work your business plan 

Partnerships

To partner or not? Strategic partners vs. money partners  
– do you need them? 

Partnership agreements If I partner with someone, what’s next? 

Recommendations Partnership structures for success 

Budget & Funding

Profits and Loss… Why am I starting this business, how will  
I make money and generate profits 

Budgeting Your business must be financially healthy! 

Typical Expenses What will I run into?  How much cash do  
I need? 

Upfront costs Typical brokerage up-front / start-up costs.  
What’s necessary, what’s not? 

Ongoing costs How much money will it take to run my  
brokerage on a monthly basis – what should  
I expect?



Office space / location Do I really need an office? If so, how do I go 
about looking for one and what do I need? 

Funding your venture I think I need some help financing  
this business – where do I look? 



AREAS OF FOCUS WHAT DO I LOOK FOR? EMPOWERED  
BY REsolve?

Technology & Tools

Opportunities & challenges Is a brokerage with good technology options 
for agents – better? 

Adoption Will my agents use the tools I provide them? 
What is typical in the brokerage industry? 

Commonly offered tools What do I offer – what is necessary  
vs. what is a nice-to-have tool? 

Tools most needed Do I have the technology and tools that 
agents expect and require? 

Marketing

What is “marketing”? How do I get the word out that my  
brokerage is here? What are best practices? 

Outbound vs. Inbound What is the best way to reach agents  
and potential customers? 

The List –  
what are my choices?

Structuring the right mix of marketing  
programs that is most effective 

Agent Recruitment

Philosophies
What kind of team do I want to build?  
How big of a brokerage do I want and  
how do I do it?



Independent Contractor 
Agreements

Effective ICAs that govern the relationship 
between brokerage and agent 

Retention to  
support recruiting

Agents have joined…now what? 
How do I keep them with me? 

Employee Staffing
When to hire? Building the right team to support my agents 

and customers. How do I know when to bring 
someone on?



Who to hire? New employees, their roles and in what order 
do I bring them on? 

Resources needed for growth How do I employ someone? 
What resources and help do I need? 

STARTING A REAL ESTATE BROKERAGE: CHECKLIST

Page 2 of 2

For more information on REsolve and to contact us for support  
on starting your new real estate brokerage, visit discoverresolve.com.



https://revaluate.com/live


https://www.ehomesteam.com/
https://www.followupboss.com/


Speaker Freebies



https://beatechelette.com/
https://chelette.lpages.co/create-your-airtight-avatar/
https://beatechelette.com/uncovery-session/
mailto:bc@beatechelette.com


https://www.robintreasure.com/groupprogram


https://soultour.com/stopselfsabotage/


I have to admit, sometimes it drives me crazy, but I got to thinking, "Why is CRM so darn
hard?"

And that's when it hit me. We massively over-complicate things and miss out on the
business that sits right under our nose.

My Top Ten CRM Tasks are simple and basic... and almost no one does them. 

These tasks are not rocket science- I couldn't call them secrets- but executing these tasks
will take your business to the next level and create the foundation for a lasting career.

These tasks work with any CRM and almost any technical level will do.

You might wonder if you are already doing these Top Ten CRM Tasks, and that is always
possible- but wouldn't you like to find out?

As part of the awesome WomanUP tribe this checklist is yours as a FREE download.

As an additional FREE bonus I've included Top Ten Reasons To Contact - an essential tip
sheet for those of us who fear "chitter-chatter".

Turn 
Contacts
To Cash

One of the most common
wishes that agents have
about CRM...

"Please, let it be easy" 

FREE Download

KendylYoung.com/Top10/

Get Your FREE Download HERE

http://kendylyoung.com/Top10/
http://kendylyoung.com/Top10/


Member Benefits



Coffee &
Conversations

join us @

With

Wednesday  

Sep. 8th

8am

Pacific Time

YPN
Join. Learn. Connect.

https://www.facebook.com/groups/carypn

Register

https://www.facebook.com/groups/carypn
https://carorg.zoom.us/webinar/register/WN__W50OxBjRUOT2empIKOYsw?fbclid=IwAR1VnNwhE66HruMNwt4idov2XubeSfxZNnb834bQ0uu-Q-jbaRe9Be0Jdrw


FairHousingCalifornia.org

The California Association of
REALTORS® proudly provides
REALTORS® with information

about fair housing best practices,
building inclusive businesses and

organizations, and promoting
more equitable communities.

We’re excited to provide you executive-level
courses from your favorite WomanUP!®

speakers through our WomanUP!® Academy.
 

You’ll get online courses that you can take any
time, anywhere, to receive your WomanUP!®
Executive Certification. Enjoy the benefit of

C.A.R.'s professional development courses at
an exceptional value.

Get 20% Off 

for a limited time!

ACADEMY

https://store.car.org/products/womanupacademy?variant=17843009814618
https://www.fairhousingcalifornia.org/


mo r t g a g e . c a r . o r g

 T r a n s a c t i o n R e s c u e@ c a r . o r g

( 2 1 3 )  7 3 9 - 8 3 8 3

The CALIFORNIA ASSOCIATION OF REALTORS® Transaction
Rescue™ is a FREE C.A.R. member benefit providing you with

invaluable one-on-one assistance.

Your direct line to all finance and mortgage related questions.

What can Transaction Rescue™ help you with? 
 

Issue with a Lender • Finding a Lender • 

Loan Qualifications • Financing Assistance • 

Down Payment Assistance • Closing Delays • 

Title and Escrow •Short Sale • Forbearance • Foreclosure •

Lending Discrimination • Appraisals • SBA Loans •

Moratoriums • STEPS Toward Homeownership 

Educational Webinars

AMPLIFYING THE VOICES OF LATINX REALTORS   IN CALIFORNIA®

https://on.car.org/LPN
https://www.facebook.com/groups/CARLPN/
mailto:TransactionRescue@car.org
https://www.car.org/helplines/transactionrescue


STEPS To Financing 

The American Dream

Virtual Event

September 29th, 2021

10 AM - 12 PM

Register

More Information

Financial Literacy Tools

STEPS Toward Homeownership

addresses housing affordability

from the perspective of financial

literacy, bringing relevant

information to our members about

credit scores, financial planning,

leveraging down payment

resources and options for low to

moderate income earners so that

we can educate our buyers. 

https://www.reimagineexpo.org/
https://carorg.zoom.us/webinar/register/WN_DSp-spKQSyuzXYrhKtG6iw
https://www.car.org/meetings/STEPSconference
https://www.car.org/-/media/CAR/Documents/Transaction-Center/PDF/Mortgage-Rescue/STEPS/STEPS%20REALTOR%20Resource


Extras!



Congratulations to our 2021
WomanUP!® Scholarship Recipients!

Keep the Celebration Going
with our WomanUP!® 

 Spotify Playlist!

Listen Here

See you on social!
@WomanUPofficial

https://open.spotify.com/playlist/0cwhJ1onkuDKmTJ9TWMA5K?si=bf15646453174a22
https://www.facebook.com/groups/carWomanUP/
https://www.instagram.com/womanupofficial/
https://twitter.com/womanupofficial/

	Workbook 8.31 FINAL.pdf
	Workbook 8.31 FINAL reduced.pdf
	Table of Contents (2).pdf
	Workbook All minus table of contents reduced test.pdf
	Binder7.pdf
	contacts fillable.pdf
	Binder6.pdf
	Binder5.pdf
	Broker Startup Checklist - Lori.pdf
	Lori Namazi Opening Your Own Brokerage - Worksheet.pdf
	Tara-Nicholle Workbook- pg.pdf
	2021  WomanUp Wisdom Series Beate Chelette Mergers and Acquisitions Strategy Guide - Edited2 - pg.pdf
	Robin Treasure HPS Workbookpg (1).pdf
	Section Headers.pdf
	1. WUP21 Workbook Cover.pdf
	Welcome Note.pdf
	WomanUP!® Courageous Reinvention Bingo (1).pdf
	quotes page fillable.pdf
	Journal Prompt pgs - PG.pdf
	Agenda.pdf
	Circle up notes fillable.pdf

	Circle up notes fillable - Copy - Copy.pdf
	Circle up notes fillable - Copy.pdf
	Circle up notes fillable.pdf
	Sponsor Thank You and Ads linked and done DONE.pdf
	Sponsor Thank You and Ads linked and done.pdf
	Realogy Inclusive Ownership Flyer_R5.pdf
	Binder1.pdf
	Sponsor Thank You and Ads linked.pdf
	Thank You Sponsors Linked Full Pg.pdf
	Workbook Notes and Ads (14).pdf









	REsolve 8x11ad_5.pdf
	REsolveChecklist.pdf
	Workbook 8.31 FINAL
	Workbook 8.31 FINAL reduced.pdf
	Workbook All minus table of contents reduced test.pdf
	Binder7.pdf
	Binder6.pdf
	Speaker Ads combined.pdf
	beate ad linked.pdf
	Robin linked Ad.pdf
	Tara Ad.pdf

	Sponsor Thank You and Ads linked and done DONE.pdf
	ehomes and FUB ads.pdf

	CAR ads LINKED.pdf
	coffee and YPN ads.pdf


	TEN CRM TASKS (1).pdf



	CAR ads LINKED.pdf
	CAR ads.pdf

	Workbook 8.31 FINAL reduced
	Workbook Notes and Ads (25).pdf
	Workbook All minus table of contents reduced test.pdf
	Workbook Notes and Ads (24).pdf




	Text35: 
	Text36: 
	Text37: 
	Text38: 
	Text1: 
	Text2: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
	Text50: 
	Text51: 
	Text52: 
	Text53: 
	Text54: 
	Text55: 
	Text56: 
	Text57: 
	Text58: 
	Text59: 
	Text60: 
	Text61: 
	GOAL2: 
	Text62: 
	GOAL3: 
	Text63: 
	GOAL4: 
	Text64: 
	1: 
	2: 
	3: 
	4: 
	Text65: 
	1_2: 
	2_2: 
	3_2: 
	4_2: 
	Text66: 
	1_3: 
	2_3: 
	3_3: 
	4_3: 
	Text67: 
	1_4: 
	2_4: 
	3_4: 
	4_4: 
	Text68: 
	Text69: 
	Text70: 
	Text71: 
	Text72: 
	Session: 
	Text7: 
	Text8: 
	Text9: 
	Text39: 
	Text40: 
	Text41: 
	Text6: 
	Text3: 
	Text4: 
	Text5: 
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Story1: 
	Story2: 
	Story3: 
	Story4: 
	Story5: 
	Story6: 
	Story7: 
	Story8: 
	Story9: 
	Story10: 
	Story11: 
	Story12: 
	Story13: 
	Story14: 
	Story15: 
	Story16: 
	Story17: 


